
Action research 
project: Making 
Moodle more 
inclusive

Amy Urry, Senior Digital Learning 
Coordinator, CSM



Research question:

To what extent does our Moodle 
design template support inclusive 
practice in relation to neurodiverse 
and disabled students?

• Headings, spacers, bullet points
• Contextual information
• Organisation and consistency
• Colour and images

• Training for staff and guidance for 
students



Why does it matter?

• Changing expectations.
• Social model of disability.
• Legal requirement: Anticipatory 

adjustments and WCAG 2.1 AA
• 21% students at CSM declare a 

disability (nationally 17% population)*
• Benefit to all.

Blog: more detail ​ on 
rationale and context.*UAL Dashboards 2023 and Office for National Statistics 2021

For me:
Part of professional practice.
Need to listen more to disabled staff and students.
Committed to removing barriers.



Action research cycle:

O'Leary's cycles of research cited in Koshy, Koshy, and 
Waterman, (2017) Action Research in Healthcare

Development of Moodle pages 
during past two years

Action 
research 
project



Participants:

Blog: more detail ​ on 
recruiting participants.

Volunteered their time to help.

• 2 members of staff
• 4 students
• 2 different courses – one 

Foundation, one BA

The chart shows how they 
identified, but I was very aware 
they don't represent these 
groups and they will also identify 
in many other ways.



What happened?
• Methods: Online questionnaire, 

semi-structured interviews, 
drawings.

• Approach: participant-centred –
Standpoint Theory and 
Intentional Equitable Hospitality.

Blog: more detail ​ research 
methods design and 
approach.



Notes from 
Interviews:



Can you draw your experience of Moodle?



Thematic analysis

'The purpose of TA is to develop patterns of meaning (‘themes’) across 
a dataset that address a research question.

Patterns are generated by the researcher through a rigorous process of 
data familiarisation, data coding, and theme development and 
revision.'

(Braun and Clarke, no date)



Thematic analysis: Coding



Thematic analysis: 
Categorising and generating 
themes



Deciding on themes



Themes: Moodle plays an 
important role in 
learning and 
teaching.

Organisation of 
content has a critical 
impact on the user 
experience.​

Improvements:

• Lecture recordings
• Density of 

information
• Consistent naming
• Better navigational 

between pages

' the personalisation by 
different course made it 
nice because it kind of 
gave you a nice feeling.'
Participant 4

'I think if that wasn't 
there I definitely would
have failed.'
Participant 3

‘Sometimes it just feels 
like you're overloaded 
with information.
Participant 2



Themes:

Staff guidance, or 
lack of, makes a 
significant difference.

Presentation matters 
– clean, clear and 
simple is best.Improvements:

• Reduce text
• Add colour-coding 

and graphical 
representation 
where possible.

• Actively ensure staff 
have the tools to 
guide students.

'Where's the yellow box?' 
Participant 1

‘I think to have it bare 
bones, but like you’ve 
got what you need, I 
think that’s the best way'
Participant 5



Reflections:

• Limited data set.

• Transcription process could be improved.

• Understanding more about the theoretical underpinnings of TA.

• Happy with data collection methods chosen.

• Amazing to have the opportunity to talk to students and staff at 
length and in detail :)



Next steps:

O'Leary's cycles of research cited in Koshy, Koshy, and 
Waterman, (2017) Action Research in Healthcare

Development of Moodle pages 
during past two years

Action 
research 
project

Development of CSM Moodle 
template.

Changemaker project
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